Guidelines for Member Involvement 
Project proposals
· Any New Day member can source a project for funding by New Day.  

· S/he must present the project proposal to the Working Committee for approval at a scheduled Committee meeting.  The proposal format can be obtained from the Working Committee. 

· If the project is approved the member can nominate him/herself as Project Leader. A Working Committee member will be assigned to mentor the member through the process. The Project Leader is responsible for the following:

· The initial due diligence and research into the project and specific funding request 

· All communication with the partner project/charity/foundation that is applying for the New Day grant

· Preparing and delivering a presentation on the project to the membership body at the next membership meeting

· Finalizing all budget details for final approval by the Working Committee

· A site visit to the project (where possible)
· A final report on the project once it has been completed
· On-going contact with the project to provide on-going feedback to the New Day membership (where possible).
· If the project is approved and the member does not want to be Project Leader that responsibility will be assumed by a member of the Working Committee

Site visits

· Any New Day member can visit a project that has been approved by the Working Committee. In order to make these visits worthwhile for the visiting member and constructive for the project and New Day the following guidelines need to be followed:

· The member must contact the Project Leader in advance with the proposed date for the visit
· The Project Leader will then correspond with the project to ask for an invitation from the project for the member and schedule the time of the visit

· The Project Leader will brief the member on the details of the project and any other information relevant to the visit.

· All costs associated with the visit will be at the members’ expense

· A site visit report from the member upon his/her return would be very much appreciated!
Giving Time and Skills

· A member who would like to donate time and skills to a project can contact the Working Committee. The Committee will then try to match your time and skill donation with a specific project.
